HUMAN ASSOCIATIONS AND RULES

Most human associations are regimented by rules. This is important in order for an organization to function properly.

Rules are determined by individuals such as an owner, employer or dictator, or they are made collectively by a committee, management, stockholders or participants. 

The proper procedure for making, implementing and enforcing rules must be clearly defined. The same is true for amending and eliminating rules. 

Regardless of how rules are made or who makes them, all participating parties are expected to know the rules, accept them and abide by them. Failure to do so will affect the ability of the association's capability to attain its goals and fulfill its purpose. And it may result in dire consequences for those who don't take them seriously.

Rules must be defined so that they are understood by all. In the same manner, any and all possible exceptions to rules must be clearly explained and understood. If a rule is without exceptions, this too should be clearly stated. If exceptions are possible, proper procedures for negotiating and obtaining an exception need to be outlined. 

Many rules in the workplace, school, government, business and financial institutions etc. are non-negotiable. In less formal situations, rules may be negotiable or flexible, but in general, we dare not assume that this is true unless specifically stated or conceded. 

Many modern organizations attempt to show themselves to be tolerant, lenient and flexible when it comes to rules. Leaders believe that this shows them to be humane and understanding, but I am convinced that this practice more often causes unnecessary confusion and tension. Leaders can be accused of giving preferential treatment. A leader who demands absolute adherence to a rule that was formerly considered to be irrelevant or unimportant, is asking for trouble. If an organization desires to show itself flexible or tolerant, it would be better to include a rule like, "three strikes and you're out!"

Finally, the consequences for breaking rules must be clearly defined. A rule may be broken out of carelessness, forgetfulness, lack of knowledge, or accidentally. Or it may be a deliberate and defiant infraction of a rule. Consequences should be set accordingly.
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