MUSINGS OF A MISSIONARY 

by Ralph Harvey
“Missionaries should work themselves to death, but slowly and prayerfully!” (Author unknown) 
The Seven Spirits of God  http://www.rvharvey.org/d-7spirits.htm

The Seven Spirits of God (Isa. 11:2; Rev. 1:4; 2:1; 3:1; 4:5; 5:6 and Heb. 12:9) and Symbolism of the seven-armed Menorah.
Seven Spirits of Satan in the Church  http://www.rvharvey.org/d-7spirits_2.htm
1.  TS of B 
The Spirit of Babylon  “Let us stick together, get to heaven and escape punishment!”

2.  VIP

Very Important Persons  “Whatever you say sir, we will do!”

3.  LPDI
Let Pastor Do It  “And brother, look out if he doesn’t do it right !”

4. The 4 DDs
Doctor of Divinity: Academic sophistication


Dictatorial Democracy: The Majority rules !


Denominational Decree: No contest !



Division by Default: Just do nothing and it happens !

5.  C & BL 
Constitution and Bylaws  “Who needs the leading of the Holy Spirit? We have the C & BL!”

6.  RR of PP 
Robert’s Rules of Parliamentary Procedure  Perhaps not evil, but often effective in quenching the Holy Spirit.

7.  T of T 
Tyranny of Tradition  “We have always done it that way!” 
Mistakes Modern Missionaries Make (MMMM)
1. Automobiles and Airplanes: “Good News” and “Gospel” begin with “GO” and Jesus told us to “Go into all the world.” You won't win many souls sitting in your living room. But many missionaries think they must always be on the go. They constantly change locations and ministries. They spend lots of time on the road and take frequent furloughs. They don't stay in one place long enough to make an impact and completely overlook the Lord’s command to “Abide” in John 15 (7-point message).

2. Evangelical Egoism: The idea that God can only work though our brand of Christianity (group, denomination or mission). Belief that there can be no really good Christians or missionaries in other camps.

3. Following Fads: We like catchy slogans or terms which appeal to or impress people. We want our supporters to get the impression that we are “out there on the cutting edge” doing “cross cultural church planting”, or working in the “20/40 Window”. Our mandate is whatever happens to be “in.” 
4. Neglect of Networking: We seek quick or instant results and lack willingness to devote ourselves to anything if we don’t see results or get credit for it. We expect God to finish his work through us in our lifetime. Much effort and investment of time and money is duplicated because we are unwilling to cooperate with others in ministry.
5. Snubbing Smallness: Seeing rural missions as inferior to urban efforts; preferring city-wide evangelism to personal witnessing; big numbers are appealing and minor issues overlooked as unimportant (“Little foxes spoil the grapes!”)

6. Technology Traps: Too dependent upon computers, faxes, email, cell phones, videos and other media forms. We delegate our personal obligation to the Great Commission to gadgets, media and literature. 

General Questions That I Would Like to Ask All Missions

 What kind of financing models are there within the mission? 

 How are inequalities in financial matters handled in a country? 

 Are missionaries allowed to purchase housing and if so, are changes made in support rates?  


 We read and hear a lot about traditional missionaries and "tentmakers", but very little about church supported missionaries and independent missionaries. 

 Are missionaries permitted to earn money on the side, or is a spouse allowed to work at a secular occupation?

 How are mission projects managed, regulated and financed?

Potential Problem Areas in Missions
 Dishonesty and Hypocrisy Among Missionaries (in prayer letters, reporting, juggling of facts and figures, double standards etc.)

 Envy and Jealousy Between Missionaries (perceived injustice, seniority, money matters, women’s´ rights,  minority rights etc.)

 Materialism (comfortable life style, TV, legal but questionable use of work funds)

 Laziness (shirking responsibility, lack of incentive or accountability, lack of self discipline)

 False Piety (“holier than thou attitude, separatism, exclusivism)

 Worldliness (low or improper standards, entertainment and activities. No line of demarcation from world)

 Cultural Adaptation (unawareness of local and national happenings, unconcern or disregard for nationals’ opinions and preferences, adaptation where scriptural truth is compromised)

 Poor Ethics (getting up late, hygiene, unkempt house or lawn, wastefulness or little environmental concern

 Pride (academic achievements, abilities, gifts, seniority, “toughness” and “humility”)

 Dedication (lack of perseverance, poor commitment to team, task or goals) 

 Marriage Problems (poor communication, unresolved differences, independence, flirting or loose relations with opposite sex)

 Problems with Children (“populating” with little or no consideration of ministry, poor or lacking discipline, authoritarian or permissive attitudes)

 Mission Related Problems (critical attitude, disregard for rules and regulations, irresponsibility in financial matters, lack of respect for designated field leadership, unnecessary bureaucracy, power hungry leadership)

 Supporter Related Problems (Lack of communication, taking supporters for granted, attempting to please them all, disregard for their needs or opinions) 

 Government Related Problems (IRS demands and expectations, legal restrictions or requirements, acquiring a visa, tax matters)  

Is Experience Really the Best Teacher?

If experience is the best teacher, I would have quit missions many years ago. We have experienced more failure than success; more disappointment than victory, more criticism than encouragement.

We can learn better from observing or listening to others (both successes and failures). 

We learn best from God’s Word and the leading of the Holy Spirit. Why settle for a third rate teacher if the best is available? Our Lord Jesus gave us a perfect example, the New Testament teaches the basic principles of missions and the Apostles demonstrated that they work. 

Why Missionaries Leave Missions

Reasons the missionary himself gives: 

political harassment, health, “moving up”, economic factors, family needs and furthering of education are common reasons given for leaving missions. 

Reasons given by mission leaders and coworkers of those who leave: 

any or all of the above reasons may be given plus marriage difficulties, misconduct or “burn-out” (feeling of failure or uselessness). 

No one EVER cites “lack of productivity” as a reason for quitting or dismissal. We can therefore assume that at least one of following statements is true: 

1. There are no unproductive missionaries.

2. Unproductive missionaries stay on the field, wasting money given toward their support. 

3. Some missionaries and mission leaders are not completely honest in giving reasons for missionary attrition.

After four decades of missionary service, I have observed that no one wants to handle these hot irons. 

The Decision Making Process Among Self-Employed Missionaries

Many Christian factory workers would be frustrated or unproductive without proper supervision. Probably the same percentage of missionaries is incapable of self-management as in the secular workplace. This is nothing to be ashamed of. That is how God created us, how we have been trained and/or the way we function. 

There is a problem that often crops up in missions however, which is difficult to deal with. A Christian who is capable of recognizing God’s leading into foreign missions, who independently finds God’s will concerning a mission affiliation, field of service, type of ministry and who experiences God’s provision of financial support with little or no guidance and leadership, sometimes assumes that he or she can also make out quite well as a missionary without human supervision. 

The “personal leading of the Lord” has at times been more problematic for me as Field Director than the “holy cows” of India. You can at least milk the latter! Our mission structure provides for field leadership through a Field Executive Council and a Field Director, but there is one demon in white raiment who can effectively block every attempt to lead: It is a string of seven simple words: “I don’t feel led of the Lord.”  

At times it seemed that the Field Director was playing “grounders and flies” with missionaries. That is a game which little boys often play in which one person keeps pitching balls and the other “looks ‘em over”, swinging only if he likes the pitch.  It was this comparison that led me to an effective way to handle the problem. When a missionary tried to play “grounders and flies” with me, I reversed the roles. I let them pitch and I “looked ‘em over”. In other words, they were requested to tell what they thought the Lord wanted them to do. I then promised that the FEC would consider this prayerfully and let them know its decision. It is amazing how that simple swapping of roles worked! 

Once a missionary asked me what so-and-so did all the time. I was able to truthfully answer, “It is interesting that you ask that question. So-and-so only recently asked the same question about you.”  
We once had a missionary couple (they left the mission after 18 months) that kept giving lame excuses why they couldn’t get started with language study. No amount of prodding and coaxing could induce them to get started. After six months of badgering them, I called the European Director and asked him to write me a stern reproach for not doing my duty. He obliged, saying that there was no copy of his letter on file which could later incriminate me! He wrote, “I just learned that the new missionaries have not begun language training although they have been on the field more than six months. As FD, it is your responsibility to get them into this as soon as possible.” 

I only needed to show the missionaries that letter and they decided to comply rather than get me into more trouble! 

In one field meeting, I asked the missionaries to make a list of factors that influence decision making. After sharing the items, we compiled one list to which everyone agreed. I then asked each missionary to divide these equally into three separate categories according to importance or priority, high, medium and low. I then collected the papers and wrote the general consensus on the chalk board. It was interesting to note that the missionaries were in almost universal agreement. 
At that point, I dropped a bombshell. I said that I should resign as Field Director because nothing they listed under high priority factored in my decision to accept the job. I did not feel that God had led me to be FD. I had found nothing in scripture that said I should be the leader of our team, and the stress of my job certainly had a negative affect on my personal health and family life. I did not feel that I had any particular gifts which qualified me for the task. In fact, the main reason I was FD was that my fellow missionaries had elected me for the task. "What my fellow missionaries think" was listed among factors of low priority.
I went on to show the missionaries that much of our work is like that. If we are honest, we must admit that much and perhaps most of our time and energy is expended in matters that we do not feel are our priority ministry. A child gets sick or injured, someone comes to you for counseling, the car breaks down, a newsletter needs to be written... the list could go on and on! We often do things simply because it must be done or needs to be done and no one else can or will do it. How much time and energy is spent on matters that have nothing to do with ministry, like housework, watching TV or a hobby?
That session was a turning point in our joint team effort. There was less arguing, jealousy and comparing. And there was more cooperation, gratefulness and helpfulness. 
Types of Leadership on the Field

Fatherly Leadership: Advice or guidance in difficult situations, helping, comforting, encouraging, motivating

Trainer: Providing material, seminars etc. to enhance ministry of missionaries and increase effectiveness (setting goals or priorities, time management, church growth principles, methods of evangelism etc.)

Corrective Leadership: Divergence from theological position of GMU, interpersonal relationships, attitude problems,  improper behavior etc. (reactionary leadership).
Situation related Leadership: Transitional situations such as getting new workers settled and into language training or change of ministry assignments, dealing with difficulties or opportunities, major decisions and policy making 

Formalities, Routine responsibilities: Reports, communication between field and home office, planning meetings etc.

Types of Team Structures

1. The Spider Web: The leader knows and controls all. If the leader has a strong and charismatic personality, the team’s goals may be attained, but when the leader is gone, what then? This model can be useful for short term goals which must be accomplished very urgently and there isn’t time to discuss the issues. Example: Rescuing an ice skater, who just fell through the ice.

2. The Temple: Many strong pillars; “It’s all in the policy manual!”; heavy on organization and tradition with little flexibility (“We’ve always done it that way!”). This may work where the team’s goals require much experience, and where both goals and methods of attaining them is unchallenged. Example: Operating team in hospital.

3. The Funnel: This is a task oriented team, which is intensive, flexible and usually short term. Example: Charity drive to collect food and clothing for flood victims.

4. The Constellation: The team members are like stars in a constellation. From the distance, they appear to be a team, yet they may be light years apart. They are all doing their job independently and perhaps efficiently according to their role expectations, thus accomplishing the common goal. This team is a product of the task or goal rather than a group of people involved in determining these. Example: City police force.

5. The Rake: The leader resembles the handle and other members of the team are the prongs. The form is very rigid and there is no questioning the leader’s authority. This model can take on two forms: 

· the “prongs up” rake  with a covert type leader in the background controlling (Example: a naggy wife)

· the “prongs down” rake which has an overt leader ruling over the team (Example: an orchestra and its conductor). 

6. The Puppet or Marionette Theatre: These are similar to the “prongs up rake”, but a “softer” version. The players are simply extensions of the leader, who remains behind the scenes, but can be counted on to appear for the applause. Example: Teacher who directs the school play or a authoritarian pastor.

7. The Double Wedge: This is the ideal model for a team of spiritually mature Christians. 


The ideal Leader in a mission team is one who...

 ...is enthusiastically and selflessly engaged in attaining the team goals and purposes;

 ...who encourages team members to follow his example and adopt this same attitude;

 ...who can show and help team members how to fulfill their respective roles in the team;

 ...who gives credit and shows appreciation when and where due;

 ...who aims for his own replacement (perhaps even becoming a role-model member of the team under his follower’s leadership). 

The true measure of a leader is not what he accomplishes through the team, but what team members accomplish when he is gone. We all know why Christ came to earth: He came to die for our salvation. But what did he do while he was waiting? He trained disciples to become his apostles. 
Jesus on Money and Stewardship

He had neither a roof over his head nor a pillow for his head. His only material possessions were clothes, and Roman soldiers threw dice for them while he was dying to pay for their evil deeds. Although Matthew was experienced in financial matters, Jesus selected a known thief to keep the disciples’ money. When it came time to pay taxes, he sent Peter to the lake to catch a fish with a coin in its mouth. Mary Magdalene blew a year’s salary on ointment to wash his feet. The disciples grumbled about this terrible waste, but Jesus merely asked, “What is there to get upset about?”  On the other hand, he made a poor widow world famous for dropping a penny in the offering.  When he needed transportation, he sent disciples into the city to conscript a donkey. If anyone asked questions, they were to reply, “The Master needs it”.  An “upper room” for the Passover feast was conscripted in similar fashion. He sent disciples in advance to “notify” the unsuspecting owner, so that all would be ready for their arrival. 

One might conclude from the above that Jesus held money and material things in low esteem, but this is not the case at all. Most of his parables dealt with money matters and stewardship. His stories showed a special concern for valuables, especially lost ones: lost coins, lost sheep, lost employment, lost chances, lost rewards and a lost inheritance. He declared that his Heavenly Father wonderfully cares for sparrows and flowers. Like Father, like Son! 

No wonder the women in the cemetery mistook Jesus for the gardener! Jesus was probably straightening the broken stem of a flower, which the frightened soldiers had trampled under foot in their hasty retreat. But Jesus did not die for sparrows and flowers. He came to seek and to save lost people, like you and me -- and those scared soldiers!   

MIXED MARRIAGES IN MISSIONS  I am not referring to racial or religious mixing, but the mixing of nationalities.  MKs have made excellent missionaries, but when they marry nationals, the door for missions is generally closed due to existing mission policy. Our son was one of those affected and he still struggles with the matter. His wife is a wonderful Christian and, as a public school teacher, had many opportunities to witness, but because she had no Biblke training and didn’t want to quit her job, our son had to leave missions. He has had many opportunities to serve the Lord as a “non-missionary” however.
OTHER MUSINGS
“No sin dies a natural death, but must be dealt with promptly and in accordance with God’s Word” 
The Five-Fold Goal of Personal Counseling

Repentance – Restitution – Renewal – Re-Routing – Refueling

Three-Question Key for Understanding Scriptures: 

Careful Bible study should include categorization. In which category does this particular teaching or subject belong? Does is  belong to Essence, Function or Form?
Essence: 
Foundational truth and basic principles of Scripture. These we call “doctrinal truth”.

Function: 
The way to accomplish the task, based upon Essence, but sometimes determined by certain cultural factors.  Example: The manner in which cultural problems were solved in NT churches by order of the apostles was not universal. Different approaches were taken in churches composed primarily of Jews or Gentiles. Another example is that of foot washing, which would have little significance in our modern society. 

Form:
The result of Essence and Function. This may be good or bad. Example: The churches in Galatia and Corinth are Forms of New Testament churches, but there was plenty wrong with them which we certainly would not want to copy! Urban and rural churches would have differing forms.
Some people dream and others have vision. 

We don't attain or achieve dreams and they are seldom fulfilled, but vision spurs us on to achievement and fulfillment.  

You stop dreaming when you die and your dreams die with you. 

But even those visions which you were unable to bring to fruition during your lifetime, live on in the hearts of those you shared them with. 

Dreams in the night may refresh the body, but daydreaming numbs the spirit and hinders productivity. 

A vision may cause us to have happy dreams, but dreaming does not produce vision. 

Those who have no vision are blind and don't even know it! 

Dreamers are no more effective in bringing positive change to their environment than dead people. 

When God pours out His Spirit upon all flesh in the end times, the Kids become visionaries while senior citizens dream (Acts 2:17-18 and 39).

OPPOSITION We use a whetstone and not butter to sharpen our axes, but if we hold the axe wrong, we might be better off using butter. Opposition can sharpen our faith but only if we react properly to it.

MARANATHA! We hear this word used frequently, but few really know what it means. We find it in I Corinthians 16:22, but the idea really stems from the Old Testament, Psalm 94:1 and 143:12 in particular. Maranatha is a call to God, asking him to bring revenge on our enemies (see Revelation 22:20).

FAITH OR PATRIOTISM? Faith can easily degenerate into religion, religion into tradition, and tradition into patriotism. The Jews believed Jeremiah was not true to the faith because he was not patriotic. He encouraged the people to leave Israel and voluntarily go to Babylon, where they were to remain and seek the best for the land. That seemed unpatriotic to many Jews. American Christians must be careful to distinguish between true faith and patriotism, between the “Lord’s Prayer” and the “Pledge of Allegiance.”  Missionaries are constantly faced with this problem. 

FUTURISM

Not just the Jehovah’s Witnesses are fascinated with prophecy. Many evangelical Christians also show an infatuation and even an obsession with future events to the extent that they are totally unaware of the present situation and job at hand.  When Jesus talked about future events to his disciples, they got all glassy eyed and wanted to know all about it. Jesus simply reminded them of the lost who would be left behind. After Jesus ascended into heaven, the disciples stood gazing into heaven. The angel had to wake them up and remind them of the job at hand. We must remember that even Jesus did not know some future events, but that didn’t bother him (Matt. 24:36).

GOOD ADVICE?

The statement “Every Christian a missionary” has done more harm than good. Disciples and witnesses, yes! Missionary? No! (Acts 13:1-3) Missionaries are set apart for a special purpose, not a general purpose. The setting apart is a cooperative act of the Holy Spirit, church members and elders. 

Similarly, the famous question of Oswald Smith, “Why should one person hear the gospel numerous times when others have never heard?” should not be considered scriptural truth. Most of us heard the gospel many times before we were saved.

SHEEP: Jesus told us to feed the sheep; not count them. When He counted them, it was only to make certain that none was lost.

The Missionary: Robinhood in Reverse? Taking from the good and giving to the evil. (in preparation)

The Problem of Unmentionable Prayer Requests (in preparation)

A New Look at the Great Commission (separate paper prepared under this title)

God’s Networking in the Church and Missions (not completed yet)
Double Standards (separate paper prepared on this subject)
Twelve Rules for Missions  according to Matthew 10

Three Vanishing Pillars of Christianity: Preaching the Word, Praying and Obedience

Recruitment

Unified Support Policy

At 40, I started going downhill. At 60 my brakes failed. But when I crash at the bottom of the hill, I go straight to heaven.
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